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6 August 1982

MEMORANDUM FOR: Executive Director

SUBJECT: Quarterly Management Review Process

There are several activities underway in the Directorate of Intelligence
that might well fit into the quarterly management review process even though
they are not major "programs."

They include:

- SAFE. Although beginning anew and under DDA
management, SAFE probably is a legitimate
subject for the DDI to discuss with you.
Clearly our focus would be on the user per-
ceptions of the programs and requirements,
etc.

- Intelligence Producers Council. There are
several related subjects that could be dis-
cussed. They include the role and current
activities of the IPC, the National Intel-
ligence Topics (NITs), and the relationship
between other planning activities and the
production process.

- Quality of Analysis. Under this very broad
topic I would include such areas as the
Analyst Overseas Program, rotations to
policy positions, and the product evaluation
process. All of these activities are basic
to our improving production.
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